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Cloverdale Unified School District Board Goals 
Engage - Challenge - Nurture 

 

Goal Indicators of success 
LCAP 
Goal 

1 

Communication: 
 The district will maintain 

transparent open 
communication with students, 
staff, parents, and the greater 
community. 

Parents consistently communicated with regarding important information 
pertaining to the success of their child and the happenings of the district  n/a 

Staff survey results indicate continued intra-district communication 
improvement n/a 

Website routinely updated and kept current to adequately keep the 
community informed n/a 

District and school calendars created, and routinely updated, to include 
upcoming events for the school year n/a 

Technology and local press utilized effectively by the district to increase 
communication amongst all stakeholders 2 

 

2 

Student Achievement: 
 The district will employ 

engaging strategies to insure 
growth on state assessments, 
and to close the achievement 
gap. 

SBAC English Language Arts scores will continue to improve district-wide 1 
SBAC Math scores will continue to improve district-wide 1 

Graduation rate will continue to improve 1 

Reclassification fluent English proficiency rate will continue to improve 
district-wide 3 

 

3 

Family Engagement: 
 The district will improve 

family engagement in order to 
increase all aspects of student 
attendance. 

Truancy rates will continue to decline district-wide 6 
Suspension rates will continue to decline district-wide 6 
Chronic absenteeism rates will continue to decline district-wide 6 
Increased parent participation rates in school district organizations and 
committees (i.e. PTA, Boosters, ELAC) 5 

Increased parent attendance at school district educational events 5 
 

4 

College and Career Readiness: 
 The district will provide a 

comprehensive learning 
experience for students in 
order to prepare them for life 
after high school graduation. 

Increased A-G enrollment at Cloverdale High School 4 
Increased CTE pathway development/completion rate at Cloverdale High 
School 4 

Increased course access for students  4 
Improved vertical alignment (coherence) of discipline-specific courses 
(Math, English, Science, Social Studies, and Electives) and instructional 
strategies 

2 

Increased rate of completion, and improved scores, on the Student Aptitude 
Test (SAT) 4 

 

5 

Financial Stability: 
 The district will meet the 

funding needs of the district 
while maintaining financial 
stability. 

Continue to receive a positive certification from the Sonoma County Office 
of Education 7 

Continue to maintain an adequate reserve level to: 
 manage cash flow 
 mitigate volatility in funding 
 address unexpected costs 
 save for large purchases 
 obtain higher credit ratings 

7 

Insure that schools and teachers have the resources necessary to effectively 
teach students  2 

Develop, and implement, a financially viable strategic (LCAP) three year 
plan n/a 


